The Strategic Plan 2010-2010

Mission Statement:

“Connect, Grow, and Serve”

“Connecting with God and people through authentic community, growing in understanding
and personal application of biblical principles for life, and serving people by meeting needs
through one’s unique ability”

Proposed Vision Statement:

“Living the Gospel to transform our community”

Ministry Goals for 2010-2012

1. Effective Evangelism and Discipleship - To encourage, equip, and engage in the
sharing of the gospel and the discipleship of believers.

2. Effective Ministry - To create, implement, and maintain meaningful ministry for
engaging the spiritual, emotional, physical, and mental well being of our community.

3. Effective Involvement - To increase the overall ministry participation on both
campuses.

4. Effective Structure - To develop, implement, and maintain appropriate organizational
structures for effective ministry.

5. Effective Facilities - To develop and implement a strategy for best use and future
development of campus physical plants.



